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Welcome
Mike Kean – Coach and Trainer
A motivating trainer who believes passionately in developing people in all three areas of

Attitude, Skill and Knowledge.
Mike’s core skill is in helping organisations achieve their business mission and strategic goals by
developing creative training initiatives that suit their needs.
Trained as an engineer. Experienced training manager across Europe. Skilled in Accelerated Learning
Techniques. Experienced in design, development and delivery of Leadership, Coaching, and Inspiring
Management to Leadership, www.asktraining.co.uk
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Goals for this programme:

• Our on going commitment to this Leadership

Academy initiative is to develop strong proactive
leaders from our talent pool.

• The leadership academy was founded on the 8 key
elements in the model below including
coaching and feedback tools.

• Our continued enthusiasm will help us secure the

• Today we build on this initiative

future, develop our people and inspire us to
achieve our business successes.

• On the first part of the Leadership

Academy programme we set out to
achieve a common management
language, develop a base tool kit
for managers and inspire our
people to leadership.

as we focus on leadership and your
commitment to lead.
Welcome to the leadership 2 programme.
– How to develop enthusiasm, innovation and
create a future attitude (inspirational).
– Move from ideas to action in execution of a
common vision.
– Pride in doing good work.

The Leadership Academy Structure:
Leadership
Vision
Management / Structure
Communication
Corrections

Recruitment

Improvements

Appraisal
Performance Management

Control
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Welcome
The Art of Leadership
•

The Academy Approach is our development initiative.
All workshops are designed to be

•

Highly participative using presentations, experiential
activities and coaching to acquire the skills, tools, and
techniques necessary, to build our leadership
awareness and skills with.

•

We will have plenty of opportunities to practise and
review our own leadership style and that of others
within our team through feedback and coaching.

Workshop Outcomes

•
•
•
•
•
•
•

Understand the different attributes that make up leadership.
Coaching others to achieve business imperatives
Clearly understand the importance and purpose of
leadership, using session material, against which the
effectiveness of the leader can be assessed
Be able to lead a team
Become interested in coaching others
Be given the opportunity to practise giving and
receiving feedback in the effectiveness of leading
Be more confident and competent in the delivery of key
messaging that inspires and make a difference to people.
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Workshop Objectives:

•

Understand and be willing to develop Leadership qualities,
values and traits

•
•
•
•

Know the personality of the leader within you

•
•
•
•
•

The elements which create a High Performance team

•

How do I coach for better performance

•

Feedback and performance leadership

Demonstrate the goals of followership
How to go about empowering people
Why delegation for results is so important for the team
and the company
How to lead through Team dynamics
Effective communication
Building additional potential within yourself and the team
What are my top Business imperatives and sub goals,
actions and behaviours

Imagination is more important
than knowledge
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Welcome
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- Albert Einstein

Leadership

- What is leadership?

In this session we will cover:
–

Why is leadership important?

–

Examples of leaders

–
–
–

Why leadership is different from management
Leaders’ qualities and behaviours

Accountability and responsibility

Noun:
Synonyms:

The action of leading a group of people or an organisation.
The state or position of being a leader
Guidance - Lead - Direction - Management - Command

Why does my leadership role exist?

© ASK Business Development Limited.
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Leadership
Theories focused on what qualities distinguished between leaders and followers, while

subsequent theories looked at other variables such as situational factors and skill levels.

While many different leadership theories have emerged, most can be classified as one of
eight major types:

1. “Great Man” Theories:
Great man theories assume that the capacity for leadership is inherent – that great leaders are born, not
made. These theories often portray great leaders as heroic, mythic and destined to rise to leadership when
needed. The term “Great Man” was used because, at the time, leadership was thought of primarily as a male
quality, especially in terms of military leadership.

2. Trait Theories:
Similar in some ways to “Great Man” theories, trait theories assume that people inherit certain qualities and
traits that make them better suited to leadership. Trait theories often identify particular personality or behavioral
characteristics shared by leaders. If particular traits are key features of leadership, then how do we explain
people who possess those qualities but are not leaders? This question is one of the difficulties in using trait
theories to explain leadership.

3. Contingency Theories:
Contingency theories of leadership focus on particular variables related to the environment that might determine which particular style of leadership is best suited for the situation. According to this theory, no leadership
style is best in all situations. Success depends upon a number of variables, including the leadership style,
qualities of the followers and aspects of the situation.

4. Situational Theories:
Situational theories propose that leaders choose the best course of action based upon situational variables.
Different styles of leadership may be more appropriate for certain types of decision-making. For example, in
a situation where the leader is the most knowledgeable and experienced member of a group, an authoritarian
style might be most appropriate. In other instances where group members are skilled experts, a democratic
style would be more effective.

6 Leadership
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5. Behavioral Theories:
Behavioral theories of leadership are based upon the belief that great leaders are made, not born. Rooted in
behaviorism, this leadership theory focuses on the actions of leaders not on mental qualities or internal states.
According to this theory, people can learn to become leaders through teaching and observation.

6. Participative Theories:
Participative leadership theories suggest that the ideal leadership style is one that takes the input of others
into account. These leaders encourage participation and contributions from group members and help group
members feel more relevant and committed to the decision-making process. In participative theories, however,
the leader retains the right to allow the input of others.

7. Management Theories:
Management theories, also known as transactional theories, focus on the role of supervision, organization and
group performance. These theories base leadership on a system of rewards and punishments. Managerial
theories are often used in business; when employees are successful, they are rewarded; when they fail, they
are reprimanded or punished.

8. Relationship Theories:

Relationship theories, also known as transformational theories, focus upon the connections formed
between leaders and followers. Transformational leaders motivate and inspire people by helping
group members see the importance and higher good of the task. These leaders are focused on the
performance of group members, but also want each person to fulfill his or her potential. Leaders with
this style often have high ethical and moral standards.

The Key differences between management and leadership is...
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